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Target OPH Onsite
Dec 27th or 28th

Dec 25 Jan 1 Jan 8 Jan 15

BMT Pause
Dec 15th 

New Unit Refreshes 
at EJGH Pause

Dec 22nd 

Prepare for ACGME 
and LCME Surveys

Target LDH 
Assessment
Jan 3rd or 4th

Patients Notified Of 
Upcoming Move
Patient Manifest 

Created
AMBULATORY 
RELOCATION 
Jan 13th or 14th

Sample Patient Manifest Drafted
Begin Daily Cadence to Review Census

Jan 3rd

TUMC Surgeries Continue Through Jan 4th

TUMC 
Robotics Move

Jan 5th – 6th 

RELOCATION BEGINS
No Transfers to TUMC, AM Admits 

or Elective Surgeries (7AM)

INPATIENT 
MOVE DAY 

Jan 10 Jan 13

TUMC will prioritize census reduction leading up to January; all patients remaining will be transported to EJGH on Jan 13th

FINAL MOVE 
CONFIRMATION

Jan 4th 

Solid Organ 
Transplant Pause

Jan 4th Solid Organ 
Transplants Begin1 

Jan 15th

1If TUMC census is zero during move week, Solid Organ Transplants will begin post-move on January 15th 
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December January

RELOCATION BEGINS
No Transfers to TUMC, 
AM Admits or Elective 

Surgeries

Note: Additional Major Equipment Move Timelines Remain Outstanding

Prepare for ACGME 
and LCME Surveys

Stroke Survey 
(Jan ‘24)

OR Case 
Conversion

Dec 17

New Unit 
Refresh

at EJGH Pause

Dec 22

PATIENTS 
NOTIFIED OF 

UPCOMING MOVE

INPATIENT MOVE DAY 
(if required)

Jan 8

Jan 10

EJGH Orientation Ongoing

Jan 14

AMBULATORY 
RELOCATION

Jan 13

Epic 
GLRA

Dec 6

Target OPH 
Onsite

(12/27 or 12/28)

Target LDH 
Assessment

Jan 3

End of Dec

Dec 15

Est. No New 
BMT at TUMC
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Several operational readiness activities remain outstanding as the Epic team works to complete critical path milestones
Epic Go-Live High-Level Timeline and Upcoming Milestones
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APRIL EPIC GO-LIVE (4/6)JANUARY EPIC GO-LIVE (1/8)

SEPT. ‘23 OCT. ’23 NOV. ’23 DEC. ‘23 JAN. ’24 FEB. ’24 MARCH ‘24 APRIL ‘24
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CONVERSIONS: 11/20 – 1/2/24

TDR: 11/27 – 1/5/24

TDR: 1/22 – 3/29

REGISTRATION 
(Ongoing - 10/6) END USER TRAINING: 10/9 – 12/29

END USER TRAINING REGISTRATION: 
10/16 – 1/5/24

SUPER USER TRAINING: 
1/8 – 2/2/24

We are here

HARDWARE DEPLOYMENT: 9/4 – 10/27 

TESTING: Ongoing to 11/3

TESTING: Ongoing to 1/5/24

WORKSTATION MIGRATIONS: 9/18 – 1/12/24

The Epic team has successfully completed 2 prior Go-Live Readiness Assessments and expects a smooth 30-Day GLRA on 12/6

Super User Training Completed (11/3)

Mitigation Plans Documented by 
Readiness Leads (10/27)

GLRA (10/11) GLRA (11/8)

GLRA (11/8)

GLRA (12/6)

GLRA (12/6) GLRA (2/7) GLRA (3/6)

Manager Registration Fair (10/3 – 10/4)

END USER TRAINING: 1/8 – 3/29/24
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Move Command Center: Sample of Proposed Cadence in January
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MON TUES WED THUR FRI

The Move Command Center will be open for 48 hours from 1/12 – 1/13 when the final patient is assigned to a bed at EJGH

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Post-Integration Check-In

IT / Epic @ 10a

Issue Resolution @ 11a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Executive Briefing @ 8:30a

Post-Integration Check-In

IT / Epic @ 10a

Issue Resolution @ 11a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Executive Briefing @ 8:30a

Post-Integration Check-In

IT / Epic @ 10a

Issue Resolution @ 11a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Executive Briefing @ 8:30a

Post-Integration Check-In

IT / Epic @ 10a

Issue Resolution @ 11a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Executive Briefing @ 8:30a

Post-Integration Check-In

IT / Epic @ 10a

Issue Resolution @ 11a

TUMC Huddle @ 10:15a

EJ Huddle @ 9a

Executive Briefing @ 8:30a
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